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A Suggested Proposal to Develop Organizational Health in Basic
Education Schools in Sohag Governorate

Abstract

The aim of the research is to try to develop organizational health in primary
schools in Sohag governorate by identifying the problems of organizational health in
primary schools and the problems they face. The questionnaire was used as a tool to
collect data from a sample of 1200 principals, agents and teachers of primary schools
in Sohag governorate through 349 primary schools. They were randomly selected.
The primary cycle of basic education within the limits of research.

Among the results of the study were the following:

= The Egyptian primary school lacks effective communication systems that
support the positive relations between the members of the school and local
communities.

» The primary school is under great pressure from higher administrative levels,
e.g. the administration, directorate, and Ministry.

* Poor ability of primary school principal to influence the decisions of his or her

superiors.

* Poor access by teachers to the necessary classroom requirements in a timely
manner.

* The need of primary schools to have an effective performance assessment
system.

= -The weak potential of the school environment, which makes it discouraging
to work with enthusiasm.

* Primary school lacks an encouraging system for the outstanding performance
of primary education teachers.

» The lack of competition among students, and the lack of academic
achievement achieved by students.

The researcher also developed a suggested scenario in light of the results of
research in both theoretical and field, which can be used in the development of
organizational health in elementary schools in Sohag governorate in particular and
primary schools in the Arab Republic of Egypt in general.

Keywords Organizational Health , Basic Education Schools, Primary School.





